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Shanghai 6th Sep 188%
Gentlemen,

To- enable you to take such measures as you may think
proper with regard to ‘your coal supplies for next year, and
partly acting under the suggestion of Shang Taotai Managing
Director of the C.M.S.U.Co: and partly through my arrange-
ments to charter steam Colliers from England not yet having
been completed; I avail myself of the opportunity to submit for

your. consideration a proposition which. is acted upon, may-lead

to- the mutual benefit of all concerned.

As the output of Tang Colliery has since May last increased.

from 600 to 900 tons daily, and finding great difficulty in
getting suitable boats to bring part of this output to Shanghai,
1 at once put myself in cummunication with certain steamship
owners and builders in England and Scotland. Not wishing to
be shipowners ourselves, I on behalf of the C.E.&M. Co: made
a proposition to charter two or three of the boats our friends
proposed to build on terms which we have every reason to
believe they will accept.

As the boats will carry a large dead weight cargo on 12 ft.
draft with a good speed at a small consumption of coal, the
rates 1 offered them as coal freight and the price I propose to
charge them for our coal will more than' clear them of all their
working expenses, and' the owners certainly do expect to reap a
handsome freight upward fram their agents: at Shanghai.

Though our output averages. 900 tons a day yet through. the
increased local demands, we will not have more than 6,000 tons
per month: or 50,000 tons per annum to bring to Shanghai,
and that can. easily be done by two or three boats which- our
friends have proposed to build.

The proposition made to me by Shang Taotai was that all
the C.M.S.U.Co.’s steamers. would take in coals (Kaiping) at
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Tientsin for the round trip, if 1 would take Tls. 385 (the present
price of Mieke) for our unscreened No. 5 Seam Coal and Tls.
3[J (the present price of Takashima Dust) for our NO. 5 dust.

The price of our unscreened No. 5 Seam Coal at Tientsin is
Tls. 450 and No. 5 Seam Dust Tls. 350 —~ I am quite prepared
to sacrifice something for the sake of securing the coal of the
upward trip, but to make such arrangement with the C.M:S.U..
Co. only will not help me to give up my arrangements to charter
suitable boats from England, an arrangement which in conse-
quence of my connections with you, I do not like to- make unless
circumstances compel me to do so- I therefore propose that all
the three companies’ steamers. running to Tientsin should take
in Kaiping coal at Tientsin. for the round. trip at the following:
prices..

Tientsin Tls. 400 for No. 5 Seam Wnsereened: Coal

350 » ~# 9 Lump Coal
300 » ~#» 5 Dust Coal

deliver free of charge alongside your steamer.

” ”

” ”

As assay on our coals will prove to you that No. 9 Seam Coal
ought to fetch the same price as this Mieke while No. 5 Seam
Unscreened Coal is worth half a tael’ more and I believe your
own engineers will confirm what I say is true and should they

on good grounds decide that No. 9- Lump- is not worth Tls. 3]

1 would be glad to make a further redution and as the difference
between Tientsin and Shanghai Syen (?) is nearly made up
by the charge of Coolie hire from your coal shed to the steam—
er you can loose nothing in: the prices on the coals no mat-
ter you take in; Japan: Coals. at Tientsin and I believe all your
Captains will tell you that to give the steamer a better term in:
her downward trip. it is better to coal at the other end. It is
only to secure your further patronage of twenty or thirty thou—
sand tons more of our coal that we agree to forfeit half a tael
per ton all round and in trying to make this arrangement with
no loss to:you in prices, we show you at the same time that the
gain you will' get by it will be enormous,. for these boats being
constructed of steel will carry 1400: tons genmeral cargo- on. a
draft of 12 feet and if they only take 1000 tons of cargo and
50 Chinese passengers upward every. trip, the loss; on the three
companies will be severely fejt.:

Should you accept my proposition I will at once telegraph to
England to-make no. further arrangement to build the boats, and
I further assure you that in Ifu':ure thre C.E.&M.Co. will charter
no boats that may be detrimental to your trade and if we have
occasion to charter a: boat to. bring' a cargo down here or to
Foochow: eur agents at Tientsin. will always give you the refusal

of such charter.
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Awaiting your early reply. I am gentlemen,
Your most obedient servant
(Sd.) Tang. Kung. Tsing
Managing Director Chinese Eng® Min.8
Company

(5]

Kaiping Oet.2/86
My dear Wooyeda

1 was very much pleased to get your kind note and glad to
hear that you and your family are so well & happy-I am afraid
we have both been too busy since we last met to be able to
correspond very much, but I trust our friendship is just as
true as ever in spite of it.

I am very glad you got the sleeper order and hope you will
‘get many more in the future- I don’t know Hiba wood at all,
but have asked for samples to test with the Hinoki-Engineers
in Japan swear by Hinoki from Yesso as being the most durable
for the money in spite of its high value- cheap timber is not
always cheapest in the long run— The Hinoki will be better,
the further it grows Northwards and you must cultivate the
Yesso market if you wish to. sell us perfectly durable material

to compete well with Canadian & native supplies- The Colliery
eto is doing splendidly but we are freed to pay off a lot of debts
incurred in all sorts of absurd outside schemes which really
had no connection with us— Hope some day to see you up here,
when you can find time and after completion of line will
render travelling easier and more rapid for a busy man like you
must be-

My wife and self are both as jolly as possible and have as
yet no family. You have been mroe lucky in -that direction it
seems.

‘What has become of Sasta is he still in London and your
firm? And do you still occupy the same house in Shanghai
which you had eight years back?

The floods have given us great trouble and I fear we shall
have difficulty in completing road by spring, but will do our
level best anyhoW— the line will be superior to the Japanese and
cost about 1/6 per mile carrying more cargo at less price-so the
Chinese are luckier than you were with the tremendous staff
of Directors etc etc and narrow 3.’6” gauge- on 30 miles of line
we have only 1-Foreign Engineer and two drivers- in Japan it
was 30 men to one mile- all well paid and working as slow as
possible, this is why the Imperial Ry cost so much more than

the Chinese will do- if no “squeezing” is permitted. With our
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best wishes to you & your family.
Yours very truly
C.W. Kinden
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